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Where Are We Going?
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Market Relationships Primer
Supply & Demand Underpin Observed Prices & Quantities 
Both characterized by Elevated Uncertainty in 2025 

Weaned Pig, Feeder Pig, and Market Hog Producers
While post-farm gate, Animal Demand is Derived from Pork Demand 

Quality of Market Information Ever Evolving 
Pre-LMR / Now > 20 Years with LMR 
 Interest & Participation in USDA Surveys  
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Butcher & Schulz:
+1% increase in wholesale pork demand = +0.7% increase in market hog price  

+1% increase in expected market hog price = +1.9% increase in feeder pig price 
+1% increase in expected market hog price = +1.2% increase in early weaned pig price 

GT: “Derived demand market signals: now quantified, are 
substantial, & warrant MUCH wider appreciation ” 

https://www.econ.iastate.edu/files/inline-
files/Feeder%20Pigs%20-%20Butcher%20%26%20Schulz.pdf

Building Pork Demand: 
Does it Matter to Hog Producers 

?????

https://www.econ.iastate.edu/files/inline-files/Feeder%20Pigs%20-%20Butcher%20%26%20Schulz.pdf
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Few surprises on Dec 1st inventories
market hogs +0.5%  / breeding herd +0.1% / all hogs & pigs +0.5% 

“…Changes in slaughter levels are not likely to be the dominate force 
in 2025 hog prices.  I expect fluctuation in demand to play a 
larger than normal role.”

https://www.nationalhogfarmer.com/market-news/digging-
into-the-december-2024-hogs-and-pigs-report

https://www.nationalhogfarmer.com/market-news/digging-into-the-december-2024-hogs-and-pigs-report
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Open Markets Reveal Differential Impacts…
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2025 Iowa Pork 
Congress

L e e  S c h u l z ,  P h . D .

C h i e f  E c o n o m i s t ,  E v e r . A g

January 22, 2025 Des Moines, IA

Economic and Livestock 
Market Outlook 
– Hogs and Pork
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National Wtd National Base National Net Composite % Chg from
Avg. Base 51-52% Lean All Prod Sold (No OPA) Price/Forecast Year Ago

2018 64.68 61.65 65.56
2019 67.44 64.36 69.27
2020 61.63 57.96 61.28
2021 89.51 90.32 91.36
2022 95.80 95.58 97.47
2023 81.60 78.64 81.72

Q1 76.32 73.79 76.25 75.45 -1%
Q2 89.29 87.96 91.00 89.42 13%
Q3 86.75 85.52 88.38 86.88 -8%
Q4 84 83.26 84.70 84 14%
Year 83 82.63 85.08 84 4%
Q1 82 82 83 82 9%
Q2 91 89 96 92 2%
Q3 94 94 99 96 10%
Q4 80 75 80 78 -7%
Year 87 85 89 87 4%
Q1 78 77 77 -6%
Q2 90 86 88 -4%
Q3 92
Q4 76
Year 84

2024

2025

2026

12/30/2024 1/16/20251/16/2025

Lean Hog Price Forecasts

CME LH Down 
~$2-4/cwt since mid-
Jan (mainly Monday)
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2020 = -$4.87      [-$26.05 to +$26.61]
2021 = +$21.69   [-$14.70 to +$57.31]
2022 = +$4.57     [-$29.93 to +$32.57]
2023 = -$31.56 [-$57.97 to +$1.99]
2024f = -$1.09   [-$41.08 to +$11.13]
2025f = +$9.87    [-$16.84 to +$37.37]
Jan-Jun 2026f = -$6.61

Data Source: Iowa State University.

Estimated Livestock Returns, compiled and calculated by Lee Schulz

CME LH Down CME 
LH Down 

~$2-4/cwt since 
mid-Jan (mainly 

Monday)
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Estimated Livestock Returns, compiled and calculated by Lee Schulz

CME LH Down 
~$2/cwt since 

mid-Jan
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Cost/cwt carcass
Avg. 2016-19 = $64    

2020 = $64
2021 = $81
2022 = $95
2023 = $97
2024 = $86
2025f = $84

+$17/cwt, +$36/hd, +27%

2011 = $83

2012 = $88
2013 = $90

2014 = $78   

2015 = $67   

+$15/cwt, +$31/hd, +18%
+$2/cwt, +$5/hd, +2%

-$12/cwt, -$25/hd, -12%
-$1.26/cwt, -$3/hd, -1%

2025 costs
Corn: $4.31/bu
SBM: $318/ton
DDGS: $149/ton

Data Source: Iowa State University.

Estimated Livestock Returns, compiled and calculated by Lee Schulz
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Agricultural Prices

% ∆ Nov-24 vs. 2023 
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Market Relationships Primer
Supply & Demand Underpin Observed Prices & Quantities 
 Change & Uncertainty Elevated on BOTH Early in 2025 

Weaned Pig, Feeder Pig, and Market Hog Producers

While post-farm gate, Animal Demand is Derived from Pork 
Demand 

Quality of Market Information Ever Evolving 
 Pre-LMR vs > 20 Years of LMR 
 Interest & Participation in USDA Surveys  
 Industry Structure 



Agricultural Economics

$89.10

$91.35

75

80

85

90

95

100

105

110

JAN APR JUL OCT

$ Per Cwt.

PORK CUTOUT VALUE
FOB Plant, Negotiated, Weekly

 Avg. 2019-23 2024 2025

Data Source:  USDA-AMS

Livestock Marketing Information Center

H-P-10
01/24/25
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Scatterplot Insights
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KSU Pork Export Demand 
Indices (USDA based)

https://www.agmanager.info/livestock-meat/meat-
demand/monthly-domestic-meat-demand-indices-usdabls-data

Simple November Index 
Comparisons

(Jan 2010=100)
2019: 199
2020: 187
2021: 146 
2022: 149
2023: 167 
2024: 183

https://www.agmanager.info/livestock-meat/meat-demand/monthly-domestic-meat-demand-indices-usdabls-data
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Open Markets Reveal Differential Impacts…

Percentage Change:
Carcass: -1.0%

Loin: +0.6%   Butt: -1.4%   Picnic: -0.3%
Rib: +1.1%  Belly: +0.8%

Ham: -6.5%
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KSU Domestic Pork Demand 
Indices (BLS/USDA based)

https://www.agmanager.info/livestock-meat/meat-
demand/monthly-domestic-meat-demand-indices-usdabls-data

Simple Annual 
Averages 

(Jan 1988=100)
2020: 94.98
2021: 97.78 

2022: 100.27
2023: 94.72 
2024: 94.57

https://www.agmanager.info/livestock-meat/meat-demand/monthly-domestic-meat-demand-indices-usdabls-data
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MDM Demand Insights

https://www.agmanager.info/livestock-meat/meat-
demand/monthly-meat-demand-monitor-survey-data

https://www.agmanager.info/livestock-meat/meat-demand/monthly-meat-demand-monitor-survey-data
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MDM Demand Insights

https://www.agmanager.info/livestock-meat/meat-
demand/monthly-meat-demand-monitor-survey-data

https://www.agmanager.info/livestock-meat/meat-demand/monthly-meat-demand-monitor-survey-data
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demand/monthly-meat-demand-monitor-survey-data

https://www.agmanager.info/livestock-meat/meat-demand/monthly-meat-demand-monitor-survey-data
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demand/monthly-meat-demand-monitor-survey-data

https://www.agmanager.info/livestock-meat/meat-demand/monthly-meat-demand-monitor-survey-data
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demand/monthly-meat-demand-monitor-survey-data

https://www.agmanager.info/livestock-meat/meat-demand/monthly-meat-demand-monitor-survey-data
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Demand vs Consumption KEY Distinction 
 Higher Prior Day Pork Consumption 
Culinary Adventurers (19% of U.S.) & Confident Meat Eaters (21% of U.S.)

 Higher Retail Willingness-to-Pay 
Culinary Adventurers (19%), Mindful Choice Makers (12%), & Culture 

Celebrators (7%) 

 Who are Culinary Adventurers (19%), Mindful Choice Makers (12%), & 
Culture Celebrators (7%) ?  
Younger, College Educated, Non-Caucasian, Non-Midwest 

https://www.agmanager.info/livestock-meat/meat-
demand/monthly-meat-demand-monitor-survey-data

https://www.agmanager.info/livestock-meat/meat-demand/monthly-meat-demand-monitor-survey-data
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July-Dec 2024 MDM: 15% currently using a GLP-1 
 More likely male, under 45, high earners, and have larger household sizes 

 Key evolving factor spanning entire food space

 Consume pork more frequently (0.68 prior day meals vs 0.47)  
Bacon: 0.24 vs 0.15 
Pork chop: 0.16 vs 0.06 
Pork sausage: 0.25 vs 0.16 

 Report buying larger package sizes (i.e. 1 lb larger bacon package)  

https://www.agmanager.info/livestock-meat/meat-
demand/monthly-meat-demand-monitor-survey-data

https://www.agmanager.info/livestock-meat/meat-demand/monthly-meat-demand-monitor-survey-data
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CA-Prop 12: “Domestic Trade” Lessons
Bina, Tonsor, & Lusk (2024 working research) 

July 2023 – Sept. 2024 MDM Data 
N=2,522 CA respondents 

Economic welfare losses vary over time & consumers 

 CA annual consumer welfare loss of $488 million on pork 
chops & bacon 

Disproportionate loss for lower-income 
With under 40% the income, losses are 84% those of 

higher-income households  

https://www.agmanager.info/livestock-meat/meat-
demand/monthly-meat-demand-monitor-survey-data

https://www.agmanager.info/livestock-meat/meat-demand/monthly-meat-demand-monitor-survey-data
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~15% of 
Human Population 

~85% of 
Human Population 

KS < 1% of U.S. 
Population 

CA ~12% of U.S. 
Population
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Let’s focus on GROWING THE PIE
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More information available at:

This presentation will be available in PDF format at:
http://www.agmanager.info/about/contributors/individual/tonsor.asp

Glynn T. Tonsor
Professor

Dept. of Agricultural Economics
Kansas State University
Email: gtonsor@ksu.edu
Twitter: @TonsorGlynn

38

http://www.agmanager.info/about/contributors/individual/tonsor.asp


Agricultural EconomicsData Source: USDA-AMS, USDA-ERS, U.S. BLS., DLR.

Compiled and Calculated by Lee Schulz

+$35.06

-$6.61
-$6.04

Week 
ending
1/17/2025
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