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Beef Pounds vs 
Cow Numbers: 

Efficiency Story!
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matter in 2025



KSU-Feeder Cattle Risk Management Tool
https://www.agmanager.info/k-state-feeder-cattle-risk-

management-tool 
KSU-Feeder Cattle Risk Management Tool

Version- 2.11.2023

INTRODUCTION

An Excel spreadsheet for evaluating feeder cattle risk management 
strategies

This spreadsheet was developed as a decision-aid tool for producers interested in managing feeder cattle price risk. It can 
be used to compare the Expected Net Selling Price using alternative risk management tools available for pricing feeder 
cattle.
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KS Feedlot Returns
Barometer of Unhedged Trends
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Beef Demand 
Short Overview
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Supply observation w/o 
Demand Considertion

Incomplete!
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Meat Demand Monitor
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USDA & MDM Info:
Meat Demand Outdoes Meat Avoidance

https://www.sciencedirect.com/science/article/
pii/S0309174022001115 
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https://www.agmanager.info/livestock-meat/meat-demand/
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Meat Demand Monitor (MDM )



2024 MDM 
Protein Value 
Insights

https://agmanager.info/livestock-meat/meat-demand/monthly-
meat-demand-monitor-survey-data 
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Meat Demand Monitor (MDM )
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Zero-sum | Jan 14th 2023 | The Economist
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Tonsor & Peel (Sept. 2022)
Assessing Economic Impact That Would Follow Loss of 

U.S. Beef Exports & Imports 

• If U.S. beef exports & imports declined by 10% 

• Cumulative, net present value of impacts over 10 years are 
loss of $12.9 billion to feeder cattle sellers & $6.8 billion to fed 
cattle sellers ($19.7 billion combined fed & feeder sellers) 

• Note impacts in 2025 would be much larger given market 
changes since Sept. 2022 study 
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Quarterly Forecasts (LMIC: 10/14/25)

Data Source:  Livestock Marketing Information Center

% Chg. Average % Chg. Comm'l % Chg.
Year Comm'l from Dressed from Beef from
Quarter Slaughter Year Ago Weight Year Ago Production Year Ago

2025
I 7,524               -4.2 869.6 4.1 6,543                 -0.2
II 7,447               -7.0 866.4 2.7 6,453                 -4.6
III 7,387               -7.6 867.0 2.3 6,404                 -5.6
IV 7,362               -7.6 880.0 1.9 6,478                 -5.9

Year 29,720             -6.6 870.7 2.7 25,878                -4.1
2026

I 7,082               -5.9 882.9 1.5 6,252                 -4.4
II 7,012               -5.8 877.5 1.3 6,153                 -4.6
III 6,955               -5.9 875.5 1.0 6,089                 -4.9
IV 6,940               -5.7 889.7 1.1 6,174                 -4.7

Year 27,988             -5.8 881.4 1.2 24,668                -4.7
2027

I 6,732               -4.9 893.8 1.2 6,017                 -3.8
II 6,664               -5.0 888.3 1.2 5,920                 -3.8
III 6,626               -4.7 886.7 1.3 5,875                 -3.5
IV 6,635               -4.4 900.5 1.2 5,975                 -3.2

Year 26,657             -4.8 892.3 1.2 23,787                -3.6



 

Quarterly Forecasts: Cattle (LMIC: 10/14/25)

Data Source:  Livestock Marketing Information Center

Live Sltr. % Chg.    Feeder Steer Price
Year Steer Price from      Southern Plains
Quarter 5-Mkt Avg Year Ago 7-800# 5-600#

2025
I 205.02                   13.2 285.27                  354.86         
II 225.22                   19.5 311.14                  386.73         
III 232-234 23.1 365.05                  430.56         
IV 234-237 24.1 363-366 420-423

Year 224-226 20.3 329-333 397-406
2026

I 237-241 16.6 354-358 426-430
II 239-244 7.2 356-361 427-432
III 234-240 1.7 361-367 432-438
IV 239-246 3.0 358-365 422-429

Year 234-246 6.7 354-366 424-436
2027

I 242-250 2.9 358-366 426-434
II 243-252 2.5 359-368 429-438
III 239-249 3.0 364-374 430-440
IV 241-252 1.6 361-372 426-437

Year 238-253 2.3 357-372 425-440



 

Final Thoughts
Globally public clearly wants 
meat protein = ongoing 
opportunity

Macroeconomic challenges are 
real and associated economic 
impacts must not be ignored  

Prices reflect BOTH supply & 
demand
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More information available at:

This presentation will be available in PDF format at:
http://www.agmanager.info/about/contributors/individual/tonsor.asp

Host of additional industry resources are cross-linked as well 

http://www.agmanager.info/about/contributors/individual/tonsor.asp
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