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Unpredictable Grain Markets in 2019-20

 The “Ups & Downs” of U.S. Trade Tensions 

• U.S.-Japan Trade Agreement (+)
o Likely positive impact on U.S. wheat exports vs TPP Countries

• USMCA Trade Agreement U.S.-Mexico-Canada  To be ratified (+)

o Mexico grain purchases from the U.S.

o Canada grain export competition vs U.S. (Wheat, Oilseeds)

• U.S. vs China (?)
o Soybeans & Sorghum (Working towards final resolution)
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Dates since January 1, 29018

Trade War Effects on Soybean Futures

Additional tariff 
deadline extended US Announces 

Tariffs are back on

China 
Retaliates

Tariff Truce
Announced

No Ag 
Purchases by 

China

US Announces 
Tariff Plans

US Considers 
Additional $100 

Billion

US Announces 
Forthcoming $50 Billion 

Tariff List

US Additional $200 
Billion List 
Released

US $200 Billion 
List Finalized 

notice that 10% 
will increase to 
25% on Jan. 1

US Tariffs Issued…China 
Retaliates Against Cotton

China Threatens 
Retaliation

US Finds $200 
Billion More

US Additional $200 
Billion List Tariffs Begin

Trump-Xi negotiate 90 day 
truce, keeping tariffs in 

place

Unofficial reports 
that negotiations are 

almost complete

US 10% Tariff 
on Additional 
$300 Billion

Meetings Resume. 
US issues 
exemptions.

"Phase 1" Deal 
discussed. 

China announces 
additional tariffs.



Market “Realities” to be determined ….

1) 2019 U.S. Corn & Soybean harvest (Dec 2019 – Jan 2020)

o Corn2019 < 13.661 bln bu?  End Stocks < 1.910 bb?

o Soybeans2019 <   3.550 bln bu?  End Stocks <   475 mb?

2) U.S. HRW Wheat Seedings (Jan 2020)

o Dry soils may  2020 HRW crop prospects (BUT – is still early)

o Struggling profitability for 2013-2019 HRW Wheat
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More Grain Market Events to Anticipate

3) 2020 Production of Export Competitors 

• Soybeans So-Am 2020 Up 2.5%  ‘China demand’

• Corn So-Am + Ukraine 2020 12.5% /year growth last 4-5 years

• Argentina  politics / exports;  Brazil - Ukraine  domestic issues

4) U.S. Dollar Strength  Limiting U.S. grain exports

• USD$ Index Trade Weighted  7.8% since February 2018

• Brazil Reals / USD$ @ record ≈ 4.10 in SEP-OCT 2019 (vs 1.56 in June 2011)
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More Grain Market Events to Anticipate

5) U.S. Spring Plantings (April-May 2020)

• Corn2020 Up 10% ??   ≈ U.S. Ethanol & Feed Demand

• Soybeans2020 Up 5% ??   ≈ U.S.-China Trade Status

6) “Bearish” Trader Positions on U.S. Grain Futures

BUT – “Strong” local Basis in Cash Markets & @ Demand Centers

@ US. Ethanol Plants – strong Corn basis

@ Grain Elevators in the Central / Southern Plains– strong HRW Wheat basis

While soybean basis still generally “weak”
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Corn & Sorghum Markets 8



U.S. Corn & Sorghum Stocks…..

• Corn: “Moderate” Stocks & % S/U

o End Stocks 2019/20  1.910 bln bu (vs 2.114 bb last year)

o % Stocks/Use 2019/20  13.7% S/U (vs 14.6% S/U last year)

• Grain Sorghum: “Low” Price$’s (Still hurt by trade issues)

o End Stocks 2019/20  51 mln bu ( Exports &  Ethanol Use)

o % Stocks/Use 2019/20  13.8% S/U ( vs 19.1% S/U last year)
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CME Corn Futures
Weekly Chart: September 2014 – December 4, 2019
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$3.18 (10/1/2014) 
$3.15 (8/31/2016) 

$3.35 
(12/12/2017)

$3.37 
(7/12/2018)

$3.52 
(9/9/2019)

$3.78 ½ 

MAR 2020
$3.78 ½ 

12/4/2019               



CFTC Commitment of Traders Report
Positions in CME Corn Futures through November 26, 2018
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Commercial Hedge Positions in CME Corn
CFTC Commitment of Traders to 11/26/2019
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Managed Money (Spec) Positions in CME Corn
CFTC Commitment of Traders to 11/26/2019
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Managed Money (Spec) Positions in CME Corn
CFTC Commitment of Traders to 11/26/2019
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Corn Cash & Futures $’s
Garden City, KS Local Elevators – December 4, 2019
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Corn Cash & Futures $’s
Salina, KS Local Elevators – December 4, 2019

$3.73 $3.82 $3.87 $3.90 $3.88 $3.91

$3.35

$3.56 $3.62

$2.29 $2.29 $2.43

$0

$1

$2

$3

$4

$5

$6

$7

Pr
ic

e
 $

/b
u

Futures Low $ High $ Marketing Loan-Saline Co.

$0.03167 /mo $0.0275 /mo
$0.02375 /mo $0.0150 /mo

17

18



19








20



Sorghum Cash & Futures $’s
Garden City, KS Local Elevators – December 4, 2019
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Sorghum Cash & Futures $’s
Salina, KS Local Elevators – December 4, 2019
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U.S. Corn Acreage 28

Final 2019 ?
U.S. Corn Harvested Acres

For 2020 ???
Increase of 5-10%



U.S. Corn Yields
USDA 2019 USDA Forecast = 167.0 bu/ac
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U.S. Corn Production & Supplies 30



U.S. Corn Exports – Weekly thru 11/21/2019 31

U.S. Corn Use – By Category 32

Livestock Feed

Ethanol

DDGS Exports

End Stocks



U.S. Corn Ending Stocks & % Stocks/Use
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U.S. Corn % Stocks/Use  vs Price$ 34
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U.S. Corn % Stocks/Use  vs Price$ 36
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World Corn Supply, Use & Stocks 37

24
U.S. Corn $USD-adj vs WorldLess China %Stx/Use
MY 2007/08 thru “New Crop” MY 2019/20 38



World & World-less-China CORN Stocks & %S/U
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Wheat Markets 40



U.S. Wheat Stocks…..

• All U.S. Wheat: “Large & Moderating” Stocks

o End Stocks MY 2019/20  1.014 bln bu (1.080 bb last year)

o % Stocks/Use MY 2019/20  48.2% S/U (53.0% Stx/Use last year)

• U.S. HRW Wheat: “Still Large” Carryover (BUT declining)

o End Stocks MY 2019/20  493 mln bu (516 mb last year)

o % Stocks/Use MY 2019/20  57.3% S/U (70.5% Stx/Use last year)
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U.S. Wheat Stocks…..

• U.S. HRS Wheat:  2019 Harvest Problems

o End Stocks MY 2019/20  279 mln bu (263 bb last year)

o % Stocks/Use MY 2019/20  49.7% S/U (45.1% Stx/Use last year)

• U.S. SRW Wheat: “Significant declines” in forecast Carryout 

o End Stocks 2019/20  111 mln bu (158 mb last year)

o % Stocks/Use 2019/20 38.1% S/U (46.9% Stx/Use last year)
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U.S. Wheat Stocks…..

• U.S. White Wheat: “Positive Export news for Asia Markets”

o End Stocks MY 2019/20  85 mln bu (88 bb last year)

o % Stocks/Use MY 2019/20  29.2% S/U (31.8% Stx/Use last year)

• U.S. Durum Wheat: 2019 Harvest Problems

o End Stocks MY 2019/20  46 mln bu (55 mb last year)

o % Stocks/Use MY 2019/20  40.7% S/U (50.0% Stx/Use last year)
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Prices for HRS Wheat 14% Protein (Minneapolis, MN) 

vs HRW Wheat – Ord Protein (Kansas City, MO ) on 11/8/2019
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30U.S. Dollar Index, HRS14% Pro / HRWOrd Pro Wheat
45

CME Kansas HRW Wheat
Weekly Chart: March 2015 – December 4, 2019
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MARCH 2020
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12/4/2019



47
Net Position of Traders in CME KS HRW Wheat

CFTC Commitment of Traders to 11/26/2019

4833
Commercial Hedge Positions in CME KS HRW Wheat

CFTC Commitment of Traders to 11/26/2019
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34
Managed Money (Spec) Positions in CME KS HRW Wheat

CFTC Commitment of Traders to 11/26/2019 49

MGE HRS Wheat
Weekly Chart: November 2015 – December 4, 2019
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CME Chicago Wheat
Weekly Chart: December 2015 – December 4, 2019
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Wheat Cash & HRW Wheat Futures
Garden City, KS Local Elevators - December 4, 2019
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Wheat Cash & HRW Wheat Futures
Salina, KS Local Elevators - December 4, 2019

$4.25 $4.42 $4.50 $4.56 $4.64

$3.86

$4.26 $4.10

$3.03 $3.03 $3.03

$0

$2

$4

$6

Pr
ic

e
 $

/b
u

Futures Low $ High $ Marketing Loan - Saline County

$0.05583 /mo
$0.0375 /mo $0.0325 /mo $0.04125 /mo

54



3955









56



57


 



U.S. Wheat Seeded Acreage 58



U.S. Wheat Planted & Harvested Acres
59

U.S. Wheat Yields
60



61U.S. Wheat Production & Supplies

U.S. All Wheat Exports – Weekly thru November 21, 2019
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U.S. HRW Wheat Exports – Weekly thru Nov. 21, 2019
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U.S. HRS Wheat Exports – Weekly thru Nov. 21, 2019
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Top 15 U.S. Wheat Export Buyers – Last 12 years
Average Yearly Shipments (MY 2007/08 – 2018/19)
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Top 15 U.S. Wheat Export Buyers – Last 3 years
Average Yearly Shipments (MY 2016/17 – 2018/19)
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U.S. Wheat Use – By Category 67

68U.S. Wheat Use – By Category

Food Use

Exports

End Stocks



69U.S. Wheat Ending Stocks & % Stx/Use
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70U.S. Wheat Ending Stocks/Use & Prices



Wheat 
Market 
Forecast for 
“New Crop” 
MY 2019/20

USDA & KSU #s
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72
U.S. Wheat Price ($) vs U.S. % Stocks/Use
MY 2007/08 – “New Crop” MY 2019/20

% S/U @ 49%-56% 

last 5 years



World Wheat Market Prospects:
Large Supplies  Less of a “Buyer’s Market”

• Record Supplies & Record Use in MY 2019/20

o Production 2.1% /yr vs   Use 1.9%  Stocks 13.3% Since 2007/08 

• MY 2019/20 crops  - most nations (except Kazakhstan, Brazil, No. Africa)

• Ongoing “competitive buying pressure” in World Trade

o Slowed growth in % Stocks/Use over last 2-3 years

o “Tighter” supplies from a “World-Less-China” perspective

73

74World Wheat Supply, Use & Stocks



World & World-less-China WHEAT Stocks & %S/U
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76U.S. Wheat Price ($) vs World % Stx/Use
MY 2007/08 – “New Crop” MY 2019/20

Record % S/U 

37%-38% last 3 yrs
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U.S. Wheat $  vs  Non-China %Stx/Use
MY 1973/74 – “New Crop” MY 2019/20

Soybean & Cotton Markets 78



U.S. Soybean Market Prospects in 2018-19

A. U.S.-China Trade Dispute 
• HAS affected U.S. Soybean export shipments, forward 

purchases & prices, with recent positive negotiation news

B. U.S. Exports forecast down 17%+ vs 2-3 years ago highs

• Foreign buyer “switching” between U.S. & South America

C. Market Focus in Winter-Spring 2019-2020

• So. America crops – response to China demand in 2019??
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U.S. Soybean & Cotton Stocks…..

• Soybean: “Moderate-Large” Stocks & % S/U

o End Stocks MY 2019/20  475 mln bu (vs 913 mb last year)

o % Stocks/Use MY 2019/20  11.9% S/U (vs 23.0% last year)

• Cotton: “Large” % Stx/Use  & Lower $’s

o End Stocks MY 2019/20  6.1 mln bales (vs 4.85 mb last year)

o % Stocks/Use MY 2019/20  31.2% S/U (vs 27.3% last year)
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CME Soybean Futures 
Weekly Chart: November 2014 through December 4, 2019 
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CFTC Commitment of Traders Report
Positions in CME Soybean Futures through November 26, 2019
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Commercial Hedge Positions in Soybeans
CFTC Commitment of Traders to 11/26/2019 83

Managed Money (Spec) Positions in Soybeans
CFTC Commitment of Traders to 11/26/2019
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Soybean Cash & Futures Price $’s
Garden City, KS Local Elevators - December 4, 2019

$8.78 $8.93 $9.07 $9.20 $9.25 $9.24 $9.29

$7.43

$7.53 $7.99

$6.03 $6.03 $6.03

$0

$4

$8

$12

$16

Pr
ic

e
 $

/b
u

Futures Low $ High $ Marketing Loan - Finney Co.

$0.0725 /mo
$0.0725 /mo $0.0650 /mo $0.02 /mo

85

6686



Soybean Cash & Futures Price $’s
Salina, KS Local Elevators - December 4, 2019
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U.S. Soybean Acreage 91For 2020 ???
Increase of 5-10%

Final 2019 ?
U.S. Soybean Harvested Acres

U.S. Soybean Yields
USDA 2019 = 45.9 bu/ac

92

Final 2019???
Impact of Wet / Late  Harvest???

< 45 bu/ac is still possible???



93U.S. Soybean Production & Supplies

U.S. Soybean Exports – Weekly thru November 21, 2019
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95U.S. Soybean Use & End Stocks

Domestic 
Crush

Exports

End 
Stocks

96U.S. Soybean % Stocks/Use vs Price$



SoybeanMar
ket Forecast 
for “New 
Crop” MY 
2019/20

USDA & KSU #s
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98U.S. Soybean % Stocks/Use vs Price$



99World Soybean Supply, Use & Stocks

Soybean Importer Purchases
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101
U.S. Soybean$ vs World %Stx/Use       
MY 2007/08 through “New Crop” MY 2019/20

World & World-less-China SOYBEAN Stocks & %S/U
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Questions?
Daniel O’Brien – Extension Ag Economist

Blog:   www.ksugrains.wordpress.com

KSUGrains on Twitter

www.AgManager.info
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