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• Why are you Here??



The Office of Farm and Ranch Transition

• Mission: Keep Kansas Families in Farming and Ranching

• Deliverables: 

1. Land‐Link

2. One‐on‐one consultations

3. Beginning Farmer and Rancher Trainings

One‐on‐One Consultations

Provide one‐on‐one technical services to facilitate 
transition planning by resolving family conflicts, 
evaluating different succession options, and 
facilitating meetings with professionals



Why should I do a Farm Analysis?

• What can the operation afford?

– Retirement income?

– Incoming family (s) living?

– Existing and new debt?

Why should I do a Farm Analysis?

• What if the operation can not support the plan?

– Can the incoming family (s) add value?

– Can the incoming family (s) cover living with off‐farm income?

– Existing and new debt?



Opportunities in Succession Planning

• Young person adding value

Farm Analysis Tools

‐ Finpack

‐ Balance sheet

‐ Budgets

‐ Whole farm plan

‐ Resulting in an annual cash flow statement.







Additional tools

• 3 year schedule F

• End of year projection





Key Issues in Financial Analysis

• Lack of separation of business and personal

• Misuse of operating notes

• Lack of assets outside of farm operation

• Lack of cash flow

• Lack of income streams for two families

Affordability

• KFMA estimates close to $90,000 for family living expenses not 
including taxes

• The farm would need to have net farm incomes close to 
$200,000 to afford the two families

• Additionally, farm kids need to make enough money to be able 
to buy out parents



Questions??

Kansas Ag Mediation Service
Farm Analyst Program

• 1-800-321-3276
• ksre.k-state.edu/kams

• David Kehler  316-377-9470
• dkehler@ksu.edu



Statistics of Family‐Owned Businesses

• 30% of family businesses survive the transition from first 
to second generation ownership.

• 12% survive the transition from second to third 
generation.

• Only 13 percent of family businesses remain in the family 
over 60 years.

• And 47% of family business owners expecting to retire in 
five years DO NOT have a successor.

Current Kansas Situation

• 84.6% of Kansas Farms are Family‐Owned

• The average age of a Kansas primary operator 
is 58.1 years old

• 66% of all Kansas primary operators are over 
the age of 55 which is higher than the national 
average 

Data from 2017 USDA Census of Agriculture and Kansas Department of Agriculture



Key Issues in Succession Planning

• Lack of transparency

• Assumptions made

• Lack of management decisions for incoming generation

• Lack of time to plan

• Lack of motivation

Set Ground Rules/Expectations
• Start and end on time. 
• No cell phones. 
• No side conversations or comments.
• Everyone is encouraged to participate.
• Listen without judging; hear each other out.
• Determine what stays within the group and what can be 
shared, and who it can be shared with. 

• Stick to the agenda.
• Honor the commitments and decisions made by the group.



Topic of Conversations for Family Meeting

• Legacy of the Farm
• Values of the Farm
• Goals
• Identify Steps of Succession Planning
• Financial Situation
• Potential Transition Ideas
• Estate Planning

Contact Me
agkansitions@ksu.edu

(785) 532‐4526

www.AgKansitions.org


