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• The key is framing the issues in a way that can be 
discussed. Here are some steps: 

 

1. Identify the issues/events. 

2. How likely will this issue/event occur? 

3. If this event occurred, by how much will it positively or 
negatively impact my environment? 

4. Combine 2) and 3) in a straightforward matrix. 

5. Is our business positioned to mitigate the bad outcomes 
and take advantage of the positive? 

How do you address megatrends? 
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1. Positive net farm income growth is the ‘new normal’ 

 

2. Market volatility persists 

 

3. Interest rates rise 2% 

 

4. China continues to boom … China busts 

 

5. “Graying of Agriculture” persists 

 

 

 

 

 

Issues facing agriculture 
(1-5 years out) 

• At this point, you all have provided your opinion on 
the probabilities and impacts of certain events. 

– Only focused on SINGLE thoughts. 

 

• We can combine these responses to better frame a 
discussion around these big issues. 

 

Risk Matrix of Your Responses 
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• Think of the risk matrix has being segmented into 
four quadrants. 

 

1. Events to seize. 

2. Events to mitigate. 

3. Black swan twin #1. 

4. Black swan twin #2. 

 

 

Intuition of the Risk Matrix 
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Issue #1 
Today’s net farm income is the ‘new normal’ 

U.S. Net Cash 

Farm Income ($ billion)
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Exports Jump 
Russian Grain Deal 

Protein Demand 
Surges with Atkins Diet 

Ethanol 
and 

Exports 

World War II 

Real U.S. Net Farm Income 

Issue #1 
Today’s net farm income is the ‘new normal’ 
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Low winning auction bid, $325/acre (subject to flooding) 
High winning auction bid, $520/acre 
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Percent 
CBOE Volatility Index 

Issue #2 
Financial market volatility subsides … ? 

? 

2008 Financial Crisis 

Flash Crash 
& Greece 

Torn on 
Economic 
Outlook Growing Economic 

Concern & Rising 
Energy Prices 
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Have economists really figured out the 
outlook? 

Real Corn Prices 

Source:   Chicago Board of Trade; deflated by PCE 

Market volatility provides profit opportunities. 
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Another factor playing a role in today’s commodity 
market is the sizable amount of liquidity 

Source: www.ycharts.com  

CBOT Corn Futures Open Interest Chart 

x2 

Issue #3 
Interest rates rise 2% 
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Zero Bound Until 2014? 
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How does the Fed return to a more  
“normal” balance sheet? 

Source: Federal Reserve Bank of Cleveland 
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Issue #4 
China continues to boom 
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U.S. Soybean Exports to China 

Source: USDA, Foreign Agricultural Service 

Demand for agricultural products has remained 
strong, especially international demand. 
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• While U.S. demand 
remains sluggish with 
high unemployment, 
international demand 
remains strong. 

Issue #4 
China busts 
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Last year, the concern was that Chinese 
inflation was too high. 

China Inflation Rate 

Source: OECD and www.ycharts.com 

Issue #5 
“Graying of Agriculture” persists 

Source:  USDA http://www.agcensus.usda.gov/Publications/2007/Online_Highlights/Fact_Sheets/Demographics/demographics.pdf  

http://www.ycharts.com/
http://www.agcensus.usda.gov/Publications/2007/Online_Highlights/Fact_Sheets/Demographics/demographics.pdf
http://www.agcensus.usda.gov/Publications/2007/Online_Highlights/Fact_Sheets/Demographics/demographics.pdf
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• Many issues have factored into rising principal 
operator’s age 

– Rising costs of agriculture 

– Technological improvements 

– Low interest rate environment 

– During the 1990s, the “Ho-Hum” nature of agriculture 
relative to fast U.S. economic growth 

 

• Today, interest and opportunities in agriculture 
abound 

“Graying of Agriculture” persists…maybe…maybe not 

It is estimated that the number of ag jobs will exceed 
the number of qualified candidates 

 

 

 

 

 

 

• Big opportunity…we can’t miss the boat! 

• How do you communicate with the younger 
generation? 

Source:  USDA, Employment Opportunities for College Graduates in Food, Renewable Energy, and the Environment – U.S. 2010-2015 
  http://www3.ag.purdue.edu/USDA/employment/Documents/USDA_Employ_Op_2010_8.pdf  

http://www3.ag.purdue.edu/USDA/employment/Documents/USDA_Employ_Op_2010_8.pdf
http://www3.ag.purdue.edu/USDA/employment/Documents/USDA_Employ_Op_2010_8.pdf
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How should we communicate with the  
Millennial Generation (ages between 18 and 29)  

“To Gen X, rebelling was kind of a cornerstone on how 
they drove their individualization, establishing 
themselves versus their parents. To millennials, it’s 
more about the collaborative whole.” 

- John McFarland, Chevrolet’s Senior Manager of Global Youth 
Marketing Strategy 

Here’s a great, current marketing example that took 
off on social media…driven by Millenials. 
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Here’s a great, current marketing example from Mid 
Kansas Co-op. It’s a YouTube video parody of Toby 

Keith’s Red Solo Cup. 

How should we communicate with the  
Millennial Generation (ages between 18 and 29)  

• Interesting study conducted by Online Graduate 
Programs of some Pew Research data. 

– The Millenials: Best. Generation. Ever. 

– May access the study at 
http://www.fastcodesign.com/1665648/infographic-
of-the-day-the-blessing-and-curse-of-being-a-
millennial  
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How should we communicate with the  
Millennial Generation (ages between 18 and 29)  

• Millennials article 

• Praise vs. Fear 

• Social Media is a major source of news 

– #1 is TV News; #2 is Newspapers; #3 is Social Media 

• “Old School” communication is still valued 

– Too much PowerPoint 

• Emphasis on training 

• Huge interest in ag! So get to it! 

Thank you. 

TACC Cooperative Board Chairmen’s Conference 
Ruidoso, NM 

July 27th, 2012 
 

Brian C. Briggeman 
Associate Professor and  

Director of the Arthur Capper Cooperative Center 
 


